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College of Nursing and Speech-Language Pathology (CONSLP) 

2016-2021 Priorities and Long Range Strategic Plan  

The W Priority I: Advancement Excellence 

A strength of any institution is the level of engagement with those it serves.  At The W, that includes a diversity of constituents: 
students, faculty, staff, alumni, friends, the community, and elected officials.  By cultivating these relationships, we build support 
critical to the future of The W.  One important outcome of valued relationships is the continued generosity of our larger W family, 

providing resources that allow us to improve quality across all aspects of the institution.  

 

University Goal College Goal College Action Steps Benchmark Results and  Analysis 
A: Create a Culture of Giving Create a culture of giving 

within the college that 
encourages participation 
through gifts of time, 
resources, and talents to 
strengthen and improve The 
W, the college, and each 
program.  

1. Provide The W 
Development/ Foundation 
Office with a list of college 
financial needs to match with 
interests of potential donors. 
2. Provide and encourage 
opportunities for college 
faculty, staff, students, and 
alums to give back to The W 
through individual resources 
such as monetary gifts, time, 
and talents that strengthen 
and improve the university. 

1. The W Development/ 
Foundation Office has an 
updated list of college needs 
by July of each year. 
 
2a. 90% of current faculty 
and staff give back to The W 
each year. 
 
2b. Establish initial giving 
amount from the college 
faculty, staff, students, and 
alumni for the most current 
Foundation Office giving 
cycle (dean working with 
Foundation Office to see if 
this can be done. Once 
established, set increase per 
year in giving amount). 
  

1.  SLP-Graduate 
scholarship money, 
audiology equipment. 
Other needs 
dependent on new 
facility 

Completion. 
2a. 78% of SLP   
       faculty/staff  
       gave financial  
       gifts to MUW.    
2b.           
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B: Establish and Maintain 
Affinity Groups 

Develop and implement a 
plan to connect students 
and graduates (alumni) to 
their program, the college, 
and the university. 

1. Each college program will 
develop and implement a 
plan to engage new students 
with the university from the 
beginning of their program. 
 
 
 
 
 
2. Each college program will 
increase the number of 
alumni who join The W 
Alumni Association by 
fostering Alumni pride in The 
W.  
 
 
3. Develop a Nursing Alumni 
Chapter. 

1. At the 2017 Annual College 
Planning Retreat, each 
program will present their 
initial plan to increase the 
number of their alumni 
coming to campus events, 
with measurable benchmarks 
going forward.   
 
 
2. 20% of new graduates in 
each college program will 
join The W Alumni 
Association before the end of 
their first year after 
graduation.  
 
3. A Nursing Alumni Chapter 
will be established by July 1, 
2017.  

1.  SLP will encourage: 
a.  Alumni events attendance 
      -Homecoming  
        breakfast 
b.  Research and Awards Day 
attendance 
c.   NSSLHA to sponsor a 
“Welcome” event. 
d.  Invite alumni to speak at 
NSSLHA and academic classes as 
appropriate 
 
2.Need data from Office of 
Development and Alumni. 
 
3.SLP will investigate the 
feasibility of establishing an 
alumni group. 

C: Foster Pride in University 
Events and Private Giving 

Increase participation of 
other campus departments 
and offices with college 
events. 

Each program will invite the 
Alumni Office to attend or 
host key student events 
throughout each program. 

1. The Alumni Office will 
participate in at least one 
event per semester for each 
college program (to be 
determined by the program 
and reported at the Annual 
College Planning Retreat). 

1.  The Office of Development 
and Alumni sponsored the  
picnic lunch honoring Alma 
Turner/Turner Hall. 
2.  NSSLHA will be encouraged 
to invite a representative from 
the Development and Alumni 
Office to attend the annual 
meeting/lunch which honors 
seniors /graduate students. 

D: Increase Awareness of 
University Programs and 
Strengths 

Utilize Alumni of the college 
and other constituent 
groups to recruit new 

1. Increase the number of 
students in the college 
undergraduate programs 

1. Each undergraduate 
program in the college will 
have at least one event per 

1.  SLP-Welcome Week events 
           - Tours for high school 
students 
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students and retain current 
students (mentors/clinical 
preceptors). 

who begin at The W earlier in 
their tenure (freshman or 
sophomore year). 
 
 
 
 
2. Increase awareness of the 
college programs through 
avenues such as Visions and 
the College Homepage.   

semester for high quality 
high school students aimed 
at increasing the number of 
freshmen and sophomores 
enrolled in those 
undergraduate programs. 
 
2. At least one article about 
the college and its programs 
will appear in each Vision 
Magazine (such as Alumni or 
Preceptor Spotlight) and each 
program will send news 
items to University Relations 
for publication in the 
newspaper and/or College 
Webpage News Section. 

           - Tour for Delta State 
University SLP undergraduates 
 
 
 
2a.Mississippi Speech Language 
and Hearing Association 
Legislative Day 
   b.  Autism Awareness Month 
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The W Priority II: Regional Stewardship 

The W has a unique niche in the region and in the state.  Through programs, service, and partnerships with other organizations, the 
university must continue to communicate its value to the region and explore ways to create greater impact through its areas of 

strength.  It also should identify new approaches and new partnerships that can contribute to the health, quality of life, the creative 
economy and the overall economic potential of the region.  

University Goal College Goal College Action Steps Benchmark Results and Analysis 
A: Cultivate Collaborations 
That Increase Health and 
Well Being 
 
 
 

Develop CONSLP (Including 
Health Center) collaborations 
with other Campus Units to 
increase health and well-being 
for populations on and off 
campus.  

Each CONSLP program and the 
Health Center will have at least 
one collaborative health and 
well-being event/activity with 
another department outside 
the college (Culinary, MSMS, 
etc.). 

1. 100% of CONSLP programs & 
the Health Center will have at 
least one collaborative health 
and well- being activity per 
year with another campus 
department outside the 
college. 

1. SLP offered free hearing 
screenings to all MUW 
faculty and staff, August 
2016. 
2.  MUW Health Fair 
(Did not participate in 
2017 due to MSHA.) 

B: Provide Outreach to 
Underserved Populations 

Increase outreach activities 
for CONSLP students and 
faculty to meet the health 
needs of underserved 
populations. 
 
 
 
Increase collaborations 
between programs within the 
CONSLP to meet the needs of 
underserved populations. 

1.  Each CONSLP program and 
the Health Center will have at 
least one outreach activity per 
year to meet the health needs 
of underserved populations. 
 
 
2. Each CONSLP program and 
the Health Center will partner 
to have at least one 
collaborative outreach activity 
per year (with other 
departments within the 
college) to meet the health 
needs of underserved 
populations. 

1. 100% of CONSLP programs & 
the Health Center will have at 
least one outreach activity per 
year to meet the health needs 
of underserved populations. 
 
2. 100% of CONSLP programs & 
the Health Center will partner 
to have at least one outreach 
activity per year  (with other 
departments within the 
college) to meet the health 
needs of underserved 
populations. 

SLP- 1. a. Noxubee County 
Schools Hearing 
Screenings 

b.  Heritage 
Academy Hearing 
Screenings 

c. 4-County Health 
Fair 

       d. BMH-GT    
       Wellness Day, 
       hearing screenings 

e.NSSLHA sponsored a 
food and children’s 
book drive to be 
distributed at local 
food pantrys. 
f.  Back-to-School 
Hearing Screening Fair 
for the public. 
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2.    Parent-Child 
Development Center-
Speech and Hearing 
Screenings 

C: Strengthen and Expand  
K-12 Partnerships 

None at this time.    

D: Contribute to the 
Creative Economy 

None at this time.    

E: Forge Meaningful and 
Engaged Partnerships That 
Provide Real-Life 
Experiences For Students 

Enhance relevant college and 
program partnerships with 
hospitals, clinical agencies, 
and other entities to provide 
real-life experiences for 
students that increase the 
students and programs value 
to those agencies. 

1a. Identify how the college 
and its programs contribute to 
the economic development 
and stewardship of the region 
and how each can increase 
those contributions. 
 
 
 
 
1b. Develop a plan that 
successfully communicates the 
value of the CONSLP to the 
region as well as ways it can 
create a greater impact 
through the areas of strength 
of each program. 
 
 

1a. Each CONSLP Program and 
the Health Center will identify 
in writing how it contributes to 
the economic development 
and stewardship of the region 
and will develop a plan for 
increasing those contributions. 
 
1b. Each CONSLP program and 
the Health Center will develop 
a plan that communicates the 
value of that program/Health 
Center to the region as well as 
ways it can create a greater 
impact through the areas of 
strength of that 
program/Health Center (such 
as through a newspaper 
article). 

1a.  Numerous services 
provided to the public 
through the operations of 
the Speech and Hearing 
Center. 
 
 
 
 
 
b.   
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The W Priority III: 21st Century University 

The 21st Century requires a learning environment that includes both classroom delivery and out-of-class experiences the university 
provides.  It also requires that students have the skills to prove themselves competitive and comfortable in a diverse, global 

economy.  To sustain these efforts, a 21st Century University must develop business processes and planning structures that ensure 
its success well into the future.  

University Goal College Goal College Action Steps Benchmark Results and Analysis 
A: Enhance and Effectively 
Utilize Advanced Instructional 
Technologies 

Effectively use current 
technologies/smart classrooms 
to provide optimal learning 
benefits for CONSLP face-to-
face and online students 

Each CONSLP program will 
develop a plan to effectively use 
the currently available 
technologies (including 
simulation) to provide the 
optimal learning benefits for 
their students.   

100% of CONSLP programs 
will develop and implement a 
plan to effectively utilize 
currently available 
technologies to provide the 
optimal learning benefits for 
their students. 

SLP- Elmo, MindTap, 
        Camtasia,  
        You tube, 

B: Broaden Educational 
Opportunities and Programs 
for the Diverse Student Body 

Provide opportunities for 
global engagement for CONSLP 
students in each program by 
providing interactions and 
activities with international 
students at The W, in the 
community, or at other 
universities. 

Each CONSLP program will 
develop and implement at least 
one global engagement activity 
with international students at 
The W, in the community, or at 
another university aimed at 
preparing its students for the 
global workforce of the future.  

100% of CONSLP programs 
will develop and implement 
at least one global 
engagement activity aimed at 
preparing its students for the 
global workforce of the 
future by June 2017. 

SLP-Investigate the 
inclusion of academic 
course with emphasis 
on multicultural 
communication 
disorders and issues.  
Professor hired with 
this area of expertise. 

C: Maintain, Enhance, and 
Expand International 
Partnerships 

Develop international 
partnerships and projects for 
students in each CONSLP 
program focusing on leadership 
and ethics. 
 
 

Each CONSLP program will 
develop and implement at least 
one international partnership 
that focuses on leadership and 
ethics. 

100% of CONSLP programs 
will develop and implement 
at least one international 
engagement activity that 
focuses on leadership and 
ethics, aimed at preparing its 
students for the global 
workforce of the future, by 
June 2018. 

SLP-Will be included in 
discussion as described 
in III-B. 

D: Increase Emphasis on 
Diversity of Faculty and Staff 

Continue to work toward 
diversity of faculty and staff. 
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E: Cultivate Communities to 
Create Opportunities for 
Academic Engagement 

None at this time: student 
affairs focus. 

   

F: Foster Leadership 
Development and a 
Commitment to a Safe Ethical 
Environment 

None at this time: campus 
environment focus. 

   

G: Enhance Business 
Processes and the Campus 
Infrastructure, to Ensure 
Continuing Financial 
Sustainability 

Evaluate the adequacy of 
resources to support initiatives 
of the college and its 
departments/programs. 

1. Each department/program will 
annually evaluate the adequacy 
of the current resources to meet 
their needs and initiatives.  

1. The available resources 
will meet the major needs of 
each department/program as 
well as the college. 

SLP-a. Will continue 
to monitor faculty 
needs closely.  Two 
Instructor level 
faculty are needed 
currently. 
b.  Clinic services will 
be monitored and 
efforts made to 
increase  income. 
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The W Priority IV: Degree Completion 

The W can be proud of maintaining the highest degree completion ratio in the state’s public university system.  The university should 
continue to develop comprehensive approaches that enhance retention, the potential for completion, and student success.  

Completion ensures that both the state’s and the student’s investment in higher education is productive, with greater likelihood of 
reducing student debt and improving career potential. 

University Goal College Goal College Action Steps Benchmark Results and Analysis 
A: Enhance Student Advising, 
Mentorship, and Support 
Services 

Develop and implement 
successful comprehensive 
approaches to increase 
retention and degree 
completion. 

Each CONSLP program will 
develop and implement a 
comprehensive plan to increase 
retention and degree completion. 

100% of CONSLP programs 
will meet or exceed the 
program benchmark for 
retention and degree 
completion. 

SLP-UG Seniors 
FA,2016 100% (20/20) 
        Graduate-92% 
         (12/13) 

B: Recruit a Diverse  
Student Body to Ensure a Vital 
University Community 

None at this time.    

C: Provide Resources to Assist 
With Achieving and 
Maintaining Financial Stability 

Establish ongoing relationships 
with external bodies to bring 
external resources into the 
university and CONSLP to aid in 
maintaining financial stability 
for the university. 

The CONSLP will establish and 
maintain ongoing relationships 
with external bodies to bring 
external resources into the 
university. 

Maintain all current 
partnerships that bring 
external resources into the 
university for the CONSLP 
such as BMH-GT ($115,000 
per year), Hearin Foundation 
($125,000/year), Whitehead 
Foundation ($104,000). 

 

D: Provide Academic Programs 
to Meet With the Needs of 
Today’s Students and 
Workforce 

Provide strong academic 
programs that connect 
students in each program with 
real-world outcomes and viable 
workforce skills that meet the 
needs of employers. 

Each CONSLP program will 
evaluate annually how well their 
graduates are performing in the 
workplace.  

100% of CONSLP programs 
will meet or exceed the 
program benchmark for 
employer satisfaction.  

SLP-No current data 
available.  Survey will 
be sent June, 2017. 

 


